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s 15t Pressure Management & Control Forum

The 15t Forum in 2009,
hosted by Wessex Water,
started with 8 people...

From just 5 water
companies!

The premier Leakage
Managers of their time!!
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UTILITEC
Pressure Management & Control Forum

Thursday 26" February 2009
Wessex Water, Claverton Down, Bath

Willie Abu Judeh Anglian Water

Ken Maddison Northumbrian Wated
Keith Allan Scottish Water
Gordon Hall Welsh Water
Andrew Chatterley Wessex Water

Derek Buckland Utilitec Services
Steve Drury Utilitec Services

Luke Thornton Utilitec Services




The last one in
September 2024 had
35 people...

From 16 water
companies!!

Pressure Management & Control Forum
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Joshua Chalmers

South Staffordshire Water

Chris Reichl Affinity Water
Wayne Novelli Southern Water
Joshua Davies Thames Water
Akshat Sharma Thames Water
Matt Burrows Portsmouth Water
Rob King SES Water

Julia Ford South East Water
Luke Jones Cape SPC

Hannah Wardle Fido Tech

Paul Parr Fido Tech

Max Thornton Webley - Fido Tech

Andrew Chatterley Technolog

Vernon Probert
Ben Armory
Derek Buckland
Luke Thornton

Utilitec Services
Utilitec Services
Utilitec Services
Utilitec Services




Forums hosted to date:- 55

Anglian Water - 5
Northumbrian Water - 4
Scottish Water - 4
Severn Trent Water - 4
United Utilities - 4
Welsh Water - 4
Yorkshire Water - 4
Affinity Water - 3
Bristol Water - 3
South West Water - 3
Thames Water - 3
Wessex Water - 3
SES Water - 2
South East Water - 2
South Staffordshire Water - 2
Southern Water - 2
Dee Valley Water - 1

Manx Utiligiesi =i

Utilitec - 1

Scottish Water

United
Utilities

Dwr Cymru
Welsh Water

South West
Water




s Forums hosted to date:- 55

* 1t meeting in Wessex : - scotsnweter

« 55 face to face meetings all around the UK
(Bath / Birmingham / Bradford / Brighton /
Cardiff / Chester / Darlington / Durham /
Edenbridge / Edinburgh / Exeter / Glasgow /
Hatfield / Isle of Man / Leeds / Lichfield /
Lincoln / Liverpool / Manchester / Matlock /
Newcastle / Norwich / Poole / Reading /
Redhill / Rugby / Stamford / Stratford /
Swindon / Tunbridge Wells / Warrington /
Warwick)

» Plus a couple of virtual meetings-COVID
(carefully organised virtual industry discussion)




s Non-water companies who have presented at the Forum over the years ...

. r Y- aqualvgic EJPLASSON i
P 1 (TaKabi) 2qualoe

APE SPC.

ORIGIN

TECH

. CLA-VAL 6 = y
Glenfield =\ wrce © 4

aquavent P
M—M/ % fraseSrE\glv?égSr @ wag and air hygiene ﬂEnmnD

ey o ZETOPEX p
EX ETER FIDO®©

OXFORD
FLOW

Reimagining valve technology @ pt I m at i CS

AVWE
University of %"

Sheffield

ECHOLOGICS DUTYPOINT”

weinflowmatix
il va T DEED
se=nes shar end Sons p o MERCOM | Future Water A DO ROT

WATER PRODUCTS % Association
GAValves wrse ﬁg Primayer (.J

Allan - g, Innovating, Influencing
Lambert ahglr)?sl:lslc .
- group MORRISONZ=V= vt
GL Noble Denton mSerwces n SmartValve:

A part of MGroupServices I I v I U E L L E R I

a SUEZ company




s\ Andrew Chatterley



s The starting point...
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WELCOME
0 THE TEAT

Opening Pandora’'s Box-what’s
inside?

New and inexperienced

No strategy in place



The journey begins

« Afull asset data set

« Better reporting

* Increasing skills & knowledge

« Ownership

* Maintenance regime in-place

» Benefits from insourcing expertise when needed
» Leakage savings

« Safeguarding a fragile network

« Significant contribution towards the target
* Sound strategy and plans for the future

* New products trialled

* Moving forwards again.......




Ronnie Mills - Yorkshire Water

YorkshireWater
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AMP7 & CMA..

Target 15% Reduction in Leakage
Do something different, not just ALC
AMP7 Transformation Programme
Smart, Calm, Resilient Networks

R

We're better

m Smart Asset BIM

NEW JOB

Upstream &
Pressure Magt.

The Plan....
v" PM = Do more of it
v' Increase Smart Network Maturity
v' Reduce Regional AZNP
v Maintain a Calm Network

Recruit Team & work closely with Utilitec

UTILITEC
SERVICES
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We have

together

heart



Pressure Management & Control Forum

! 5 ) * Knowledge
* Experience

 What worked.. Eﬁggleess
e Whatdidn’t! Policies,

Comms to consider....

4 Takeaways....

Dedicated PM Team

Create a PM Strategy

Get Snr Leaders to sign up to it
Comms Plan for the Business

INFREN
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We own it We're better Wehaue YorkshireWater

together heart




3 Years later...

AZNP from
52mto 42m &
reductionin
Pressure Delta

Framework focused on
Asset Health for PRVs

Regional Pressure
Reduction & Network

c.7 Mid Leakage Calming
Reduction from new
Pressure Management

c.13 Mld Leakage _Predictive JIT
Reduction, baseline Maintenance of PRVs

BC from PMF.



NaterCore (33 Devices - () Applications ~ & w

Geaph (ID: 606078, Name: C402 Shaw Lane PRV)

« Controller working harder to
operate PRV — orange line

* PRV outlet starts to fluctuate

— middle red

SD of Pressure - bottom red

Water Core alarms signalling

“meuw]mmﬁ LE LAk LA w I MJM- :;sl:\llj?’nqintqined before failure
MR

~ _‘_j,ww-mw»mwmw\mwmmwmm~.wwnw~.vwmn~m\“’vwwwmmm * Predictive, JIT Maintenance
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HWM oatoview F e e Our logger at CP over same

- oy gy period in HWM, only small change
shown by thicker red — No alarm
in Viznet, no alert in Netbase for
Analyst to intervene.

Result — PRV would have failed
causing bursts/no waters
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. . Yorkshire has a catchment of
Regional Controller Locations 72,000 acres

Previous Proactive Maintenance
would target maintenance on
800 PRVs

Since April 238 completed 0
failures through asset
deterioration

Operability between 95-97%

Over 50% saving on
maintenance to date
c.£300k saving to date

gLa |,




s Key Themes for a Pressure Management & Control Strategy
1. Buy In - and support from the Business and from the Senior Team
2. Put a Clear Strategy in Place - you need a plan to work to and develop with
3. Dedicated Team - Whether in house or externally supplied - this is a must!

4. SMARTER Networks are essential for future Pressure Management & Control
Strategies - for Visibility of the Network, Security of Supply, Resilience, Network
Calming & Reduced Leakage
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